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Jasper-Troupsburg Central School District Wednesday June 9,2021 6:00pm
Board of Education Meeting Jasper

AGENDA
1.  Call Meeting to Order and Pledge of the Allegiance (6:00 pm)

Agenda Changes-

Recognition of Visitors & Public Comments — 15-minute limit
» This is a time for comments or questions from the public

4, Communications
5.  Smart Schools Bond Act Public Hearing

6. Presentation of the District Five Year Financial Plan by Interim Business
Administrator, Gay Fairbrother

y ! Approval of Consent Agenda Items
» In order for the board to conduct business in a timely manner, a consent agenda is used for the
approval of items. If there are topics that need to be discussed among the members, a member
can ask for an item to be removed from the consent portion and discussed later in the meeting.

Consent Agenda: Minutes

8. Consideration of Minutes

Consent Agenda: Finance

- 1 Approval of Warrants

10.  Approval of Treasurer’s Report

11. Review of Budget & Revenue Status Reports
12.  Approval of Extra-Curricular Accounts

Consent Agenda: Personnel

13.  Consideration of Support Staff Substitute
» Ms. Molly Mattison

14. Consideration of Substitute Teacher
» Ms. Molly Mattison

15. Recommendation to Accept the Resignation of Typist
» Mrs. Susan Smalt -Effective June 11, 2021
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16.

17.

18.

19.

20.

21.
22,

23.

24.

25,

26.

27.

28.

29.

30.

Consideration of Summer Bus Drivers and Substitutes for 2021
Ms. Sandra Mattison

Ms. Kim Russell

Mrs. Deb Lemay

Mrs. Karen Gilbert

Ms. Agatha Tucker

Mrs. Amy Draper

Mr. Leonard Reisman

VVVVVYVYY

Consideration of Summer Bus Monitors and Substitutes for 2021
» Mrs. Karen Shultz
» Ms. Barbara Gomez
» Ms. Molly Mattison

Recommendation for Director of Facilities II Position
» Mr. Louis Zver il -Effective July 1, 2021

Recommendation for Long Term Substitute
» Ms. Andrea Barlow -Jr./Sr. HS Art teacher effective Sept. 1, 2021 — June 30, 2022

Recommendation for Long Term Substitute
» Mrs. Sierra McCaig -Kindergarten teacher effective Sept. 1, 2021 — June 30, 2022

Recommendation to Create an Aide Position

Recommendation for Teacher Aide Position
» Mrs. Bonita Hawkins  -Effective Sept. 1, 2021

Recommendation for Teacher Aide Position
» Ms. Carol Smith -Effective Sept. 1, 2021

Recommendation for Teacher Aide Position
»  Mrs. Ashley Zver -Effective Sept. 1, 2021

Recommendation for Bus Driver Position
» Mr. Jack Button -Effective July 1, 2021

Recommendation for Elementary Reading Teacher Position
» Ms. Kelly Russell -Effective Sept. 1, 2021

Recommendation for Elementary Teacher Position
» Ms. Elizabeth Carlineo -Effective Sept. 1, 2021

Recommendation for Elementary Guidance Counselor Position
» Ms. Sarah Eggleston  -Effective Sept. 1, 2021

Recommendation for Elementary Special Education Teacher Position
»  Mrs. Kelly Clifford -Effective Sept. 1, 2021

Recommendation for Chemistry/Science Teacher Position
» Mr. Adam Weeks -Effective Sept. 1, 2021
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31. Recommendation for English Teacher Position
» Mr. John Ford -Effective Sept. 1, 2021

32. Recommendation for Social Studies Teacher Position
» Mr. Dylan Penner -Effective Sept. 1, 2021

33. Recommendation for Social Studies Teacher Position
» Mr. Robert Losordo -Effective Sept. 1, 2021

34. Recommendation to Accept the Memorandum of Agreement for 2021 Summer School
Teacher Rate of Pay at $35/hour.

35.  Approval of Summer School Teachers for 2021:
Ashilie Flint
Bristol Daw
Denee Cornell
Heaven Weeks
Brianna Robords
Paige Price

Sue Stephens
Collin Wyant
Diana Seeley
Penny Newcomb

YVVVVVVVVYVYY

36. Recommendation to Accept the Memorandum of Agreement for 2021 Summer School
Teacher Aides Rate of Pay at $17/hour.

37. Approval of Summer School Aides for 2021:
Hailey McCaffery

Hannah McCaffery

Molly Matteson

Cade Herold

Sue Flint

Mikalene Buillock

Sonya Hoaglin

YVVVVVYVYY

38. Approval of Summer School Coordinators for 2021:
»  Penny Newcomb
» Christopher Jordan
» Heaven Weeks

39. Recommendation to Accept the Resignation of Senior Class Advisors
» Danielle Kropp -Effective June 30, 2021
» Lorraine Barber -Effective June 30, 2021

40. Recommendation to Accept the Memorandum of Agreement for the 2021-2022

Assignment of School Psychologist
» Alana Spencer

41. Recommendation for Tenure
» Ms. Bristol Daw -In the tenure area of Special Education effective September 4, 2021
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Consent Agenda: Action

42,

43.

44,

45.

46.

47.

48.

49.

50.

51.

S2.

Approval of Fund Balance Transfer into the Retirement Contribution Reserve Sub-

Fund for future TRS Retirements- Not to exceed $50,000 on or by June 30, 2021

Approval of Fund Balance Transfer into the 2018 Capital Reserve Fund Not to Exceed

$750,000 on or by June 30, 2021

Approval of GST BOCES Services Contract for 2021-22
Out of District Student Tuition Rate for 2021-2022 to be $0

Approval of Pre-School Services Contract Agreement with Steuben County for July 1,

2021 — June 30, 2022

Approval of CSE Parent Member
» Cameron “Mitch” Bullock

Approval of Student Teacher Placement
» Cade M. Herold with Mrs. Michelle Sullivan from Sept. 1, 2021 — December 31, 2021

Recommendation to Approve FFA Trip to Camp Oswegatchie

Recommendation to Declare Obsolete for Discard

» 7th Grade Prentice Hall Course 2 Mathematics Common Core Textbook and related ancillary
materials

Approval and Acceptance of Donation from Mrs. Susan Card of Two Pole Vault Poles

Consideration of Non-Resident Student Requests

Discussion Items

53. Administrative Reports

» Any updates if necessary

54. Review of Old Items or Items to Add:

>

55. Recognition of Visitors & Public Comments — 15-minute limit

56.

57.

58.

» This is a time for comments or questions from the public
Executive Session for CPSE, CSE, and 504 Recommendations

Proposed Executive session, Subject to Board Approval for Personnel and Negotiations

to Discuss the Employment History of Specific Personnel for Matters Leading to the
Appointment, Employment, Dismissal and/or Removal of Specific Personnel

Adjournment




Communications




NEWYORK | Department of
| Transportation

BUS INSPECTION SYSTEM
OPERATOR PROFILE

April 28, 2021
Operator: 02711 Profile Period: 04/01/2)20 to 03/31/2021

JASPER-TROUPSBURG CENTRAL SCHO
3769 NY-417
JASPER, NY 14855

Operator Category Status: Preferred
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OUT OF SERVICE RATE FOR THE PROFILE PERIOD ABOVE IS:

0.00%

(This rate reflects the results from full and critical item inspections for this operats r only. Failed
inspections occur when at least one “A” defect is identified)
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INSPECTION PERFORMANCE

Inspection Summary of Full and Critical Item Inspections:

Total Percent
Inspections: 30
Passed (With No “A” Defects): 30 100.00%

Failed (With At Least 1 “A” Defect): 0 0.00%
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April 28, 2021
Operator: 02711

JASPER-TROUPSBURG CENTRAL SCHO
3769 NY-417
JASPER, NY 14855

Operator Category Status: Preferred
DETAIL SUMMARY

Inspections Total

Full Inspection 16
Critical Above 1
Critical Below

Re-Inspection

Post Accident

Fleet

Random

New in Service

Distributor

Special

Non-Inspection Transactions Tot

Non Present

Temp OOS

Perm 008

Cettificate Replacement
Transfer

Misc.

OO0 00 O O O W

=,

S oo O

DEFECT SUMMARY (Full or Critical Inspections Only)

Item Total
Records Not Presented 0
PMI Exceeded 0
PM Records Incomplete 0
DVIRs Not Presented 0
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JTCSD Fund Balance Projection for YEAR END 2020-21

Beginning of Fiscal Year Fund Equity:

$3,959,773

(End of Year Audit per BWB Findings)

Estimated Revenues
Estimated Expenses
Estimated Revenues Minus Estimated Expenses

ESTIMATED FUND EQUITY END OF FISCAL YEAR

Projected Assigned Fund Balance for New Fiscal Year
Appropriation from Reserves

Current Reserve Balances:

EBLAR

Unemployment Reserve
Repair Reserve

Tax Certiorari

Capital Reserve 2018

Capital Reserve

ERS/TRS Retirement Reserve
Workers Compensation

Total Reserves (Restricted Fund Balance):

Sub-total Unassigned Fund Balance (minus reserves-assigned balance-expenses):

Anticipated General Fund Transfers prior to June 30, 2021:

Transfer to Capital Reserve 2018
Transfer to Unemployment Reserve
Transfer to Workers Compensation
Transfer to Retirement Reserve
Transfer to paydown existing BAN

Total of Anticipated Transfers Prior to June 30, 2021:

Projected Total Unassigned Fund Balance Available (#)
(Total Fund Balance Minus Anticipated Transfers Prior to June 30,

Projected 2021-22 District Budget:

Allowable 8% Carry-over into 2020-21 Fiscal Year Based upon Proposed 2020-21 Budget:

Projected % of Total Unassigned Fund Balance Available Based on

$12,109,528

$11,751,286

$358,242

$4,318,015

$750,000

50,000

$800,000

Proposed 2020-21 Budget from above (#):







JASPER-TROUPSBURG CENTRAL SCHOOL DISTRICT

May 18, 202t

May 18, 2021 Regular Meeting Members Present -

Administration -
Keith Kraus, President

LeeAnne H. Jordan, Superintendent Jodi M. VanGorden, Vice President
Dawn J. Shanks, 7-12 Principal Andrew Butler-Absent
Jane M. Hall, Elementary Principal Chad C. Groff-Zoom
Amy Aldrich
Jason Hayes

Andrew Cornell
Others —

Melinda S Morgan, District Clerk

Gay Fairbrother, Interim Business Administrator
Alexis Devine, District Treasurer

Bob Cornish

The meeting was called to order by President, Keith Kraus at 6:00 pm. The Pledge of Allegiance
was done.

AGENDA CHANGES: None
PUBLIC PARTICIPATION ~None
COMMUNICATIONS —None

A motion was made by Jodi VanGorden seconded by Amy Aldrich and carried to table Action
item #23 until after the vote count.
The vote was 6-yes, 0-no.

CONSENT AGENDA: MINUTES

A motion was made by Jodi VanGorden seconded by Andrew Cornell and carried to approve the
following consent agenda items for minutes:

¢ Minutes of the May 5, 2021 Regular meeting

e Minutes of the May 5, 2021 Budget Hearing meeting

» Minutes of the May 5, 2021 Executive meeting
The vote was 6-yes, 0-no.

CONSENT AGENDA: FINANCE

A motion was made by Amy Aldrich seconded by Jodi VanGorden and carried to approve the
following consent agenda items for finance:

* Approval of Warrants

e Approval of Treasurer’s Report

¢ Review of Budget & Revenue Status Reports
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s Approval of Extra-Curricular Accounts
The vote was 6-yes, 0-no.

CONSENT AGENDA: PERSONNEL:

A motion was made by Andrew Cornell seconded by Amy Aldrich and carried to approve the
following consent agenda items for personnel:

Resolution:

Be it resolved that the Board of Education approves the annual Memorandum of
Understandings for 2021-2022 for LeeAnne H. Jordan, Superintendent of Schools; Jane M. Hall,
Elementary Principal; and Dawn J. Shanks, Jr./Sr. High School Principal.

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education approves the appointment of Mrs, Michelle Kraus as a high school substitute
teacher, effective September 15, 2021.

Resolution:
Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education creates a full-time Personnel Clerk position, effective August 1, 2021,

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Ms. Jessica Griswold, as a Social
Studies teacher, effective June 30, 2021,

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Mrs. Tracy Fleet, as a Reading
teacher, effective August 31, 2021.

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Ms. McKayla Mortimer, as a Speech
and Language Pathologist, effective June 30, 2021,

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Ms. Tonya Cornish, as a Special
Education teacher, effective August 31, 2021.

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Ms. Andrea Barlow, as a High
School Art teacher, effective August 31, 2021.
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Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Mrs. Sierra McCaig, as an
Elementary Education teacher, effective August 31, 2021.

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Mr. Jared Kennedy, as a Social
Studies teacher, effective June 30, 2021.

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education accepts and approves the resignation of Ms. Sarah Cunningham, as an
Elementary Education teacher, effective August 31, 2021,

Resolution:
Based upon the recommendation of the Superintendent of Schools, be it resolved that the
Board of Education approves the following as a bus monitor substitute:
» Ms. Barbara Gomez

The vote was 6-yes, (0-no.
CONSENT AGENDA: ACTION ITEMS:
After the polls were closed at § pm and votes counted the Board reconvened.

A motion was made by Jason Hayes seconded by Andrew Cornell and carried to approve the
following consent agenda items for action:

¢ Recommendation to Accept the School Budget Vote, Board of Education Candidate
Elections, the Bus Lease and the Release of Capital Reserve Funds for Bus Leasing
results from the May 18, 2021 Ballots as Cast by Eligible Voters

Resolution:

Based upon the recommendation of the Superintendent of Schools, be it resolved that by the
Board of Education approves the School District Budget Proposition, Board of Education
candidate elections, Bus Leasing and the Release of Capital Reserve Funds for Bus Leasing
Proposition results from the cast ballots of eligible voters on May 18, 2021.

The vote was 5-yes, 0-no.
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DISCUSSION ITEMS
ADMINISTRATIVE REPORTS:

Mrs. Hall reported that she has been conducting interviews for new employees. There are
several trainings planned for the next few weeks.

Mrs. Shanks reported that she has received positive feedback about the technology professional
development training. She attended an emergency planning workshop. She has been conducting
chemistry interviews and will have social studies interviews next week. The drama club musical
production will be held on Saturday and Sunday, May 22 and 23.

Mrs, Devine reported that BWB is working on the interim audit. She completed a training at
Questar. She is wrapping up GASB 75 and 84 information. On Friday, she will be doing an
nVision training.

Ms. Fairbrother reported that there are three stimulus packages and all of them have different
requirements for what they can be utilized for. She has been working on multi-year financial
planning. There is a slight delay with the wind project, with the first payment in the 2023-2024
school year. Which would be good because that would be the final year of the federal stimulus.
The district is in good financial position.

Mrs. Jordan reported that plans are being made for summer school. She has asked Questar what
we can use for the 4 weeks of summer school. Breakfast and lunch will be provided. The
COVID-19 vaccination clinic at the high school was held on May 17 and was well attended. The
county had to go back to Bath to get more vaccine. The next clinic will be held at the high
school on June 7. Mrs. Jordan received compliments on the facilities and the community. The
last day of school at the high school will be June 18. There will be no school on June 21, which
is being used as a give back day. On June 22- 24 the elementary will be dismissed at 11:30 am.
The last day will be Friday, June 25 with a 10:00 am dismissal. A brown bag lunch will be
provided that day, On Friday, June 25, an end of year luncheon will be held at 11:30 am at the
high school for staff, retirees, and Board of Education members.

REVIEW OF OLD ITEMS OR ITEMS TO ADD:
» None

PUBLIC FOLLOW-UP —Bob Cornish is working on bus routes for next year.

A motion was made by Jodi VanGorden seconded by Andrew Cornell and carried to leave the
regular meeting and go into executive session for CPSE, CSE and 504 recommendations at 6:18
pm.

The vote was 6-yes, 0-no.
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A motion was made by Jodi VanGorden seconded by Amy Aldrich and carried to leave the
executive session for CPSE, CSE, and 504 recommendations and return to the regular meeting at
6:19 pm.

The vote was 6-yes, 0-no.

A motion was made by Jodi VanGorden seconded by Jason Hayes and carried to adjourn the

meeting at 8:33 pm.
The vote was 6-yes, 0-no.

Respectfully Submitted,

i oottt

District Clerk
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Approval of
Extra-Curricular

Accounts




JASPER-TROUPSBURG CSD

Trial Balance Report From 7/1/2020 - 6/30/2021 =l
Account Description Debits Credits Balance
SA 200 CASH IN CHECKING 117,770.15 42,803.60 74,966.55
SA 201 DRAMA CLUB 3,193.15 4,248.85 1,055.70 CR
SA 202 FUTURE FARMERS OF AMERICIA 4,051.31 20,176.62 16,125.31 CR
SA 204 HONOR SOCIETY 0.00 18.31 18.31 CR
SA 205 PROM FUND 1,292.71 3,635.32 2,34261 CR
SA 206 LIBRARY COUNCIL 22.70 2,792.69 2,769.99 CR
SA 207 SELECT CHOIR 0.00 2,107.40 2,107.40 CR
SA 208 SIXTH GRADE STUDENT COUNCIL 179.92 8,202.93 8,023.01 CR
SA 209 SKICLUB 0.00 2.00 200 CR
SA 210 STUDENT COUNCIL 3,733.44 7,349.73 3,616.29 CR
SA 211 STUDENT COUNCIL 2 691.20 1,707.35 1,016.15 CR
SA 220 CLASS OF 2020 5,310.69 6,603.40 1,292.71 CR
SA 221 CLASS OF 2021 2,584.74 5,087.32 2,502.58 CR
SA 222 CLASS OF 2022 585.00 7,367.41 6,782.41 CR
SA 223 CLASS OF 2023 0.00 1,700.70 1,700.70 CR
SA 224 CLASS OF 2024 0.00 1,716.99 1,716.99 CR
SA 225 CLASS OF 2025 556.78 1,393.09 836.31 CR
SA 230 YEARBOOK FUND 20,144.82 34,988.86 14,844.04 CR
SA 232 BAND FUND 0.00 6,100.04 6,100.04 CR
SA 234 CHORUS FUND 0.00 1,697.59 1,697.59 CR
SA 236 SALES TAX ACCOUNT 457.14 873.55 416.41 CR
SA 521 ENCUMBRANCES 45,117.00 22279 44,894.21
SA 821 RESERVE FOR ENCUMBRANCES 222.79 45,169.01 44,946.22 CR
SA 909 FUND BALANCE, UNRESERVED 52.01 0.00 52.01

SA Fund Totals: 205,965.55 205,965.55 0.00

Grand Totals: 205,965.55 205,965.55 0.00
06/03/2021 8:48 AM Page m



